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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Hooper Bay

Project Title: 

Hooper Bay - Temporary Homes Relocation from Pad for
AVCP Multi-Family Housing Project

State Funding Requested: $ 125,000 House District: 39 - T
One-Time Need

Brief Project Description:
In August 2006 there was a fire at Hooper Bay that destroyed one third of the village.  The Department
of Military & Veterans Affairs, Division of Emergency Services (DES), placed 13 temporary homes for
fire victims on pad that was dedicated for a 20-unit multi-family housing project that is being built.  DES
does not fund the removal of these temporary homes now that it is time to build the housing project.

Funding Plan: 
Total Cost of Project:  $125,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:
Before the fire, AVCP Regional Housing had plans to build a 20 unit multi-family housing project on a 2.3 acre lot (aka Tract
D2 or Temporary Housing Pad) that was dedicated for that purpose.  This was needed to begin addressing a great need for
housing that exists in the village.  The 20 unit project is the first phase of a 40 or more unit multi-family housing project
planned for the village.

In August of 2006, Hooper Bay suffered a great fire that destroyed a 15 acre area of the old part of town - filled with homes,
a general store, and the local elementary and high school, along with its satellite buildings and classrooms.  In the end,
some 35 structures burned down along with nearly all buildings of the sprawling Hooper Bay Day School campus and 6
teacher homes and 13 residential homes.  Over 90 residents whose homes were destroyed lost everything and were
immediately displaced.

After the fire, DES placed 13 temporary homes for fire victims on that lot, for lack of other space in the village.  The
residents of Hooper Bay are extremely grateful and thankful to the State of Alaska and DES for their assistance in that time
of emergency.

Needless to say, the fire and loss of residences worsened the already high housing need in the village.  AVCP Housing's
schedule for construction of the new units is set to begin this spring and summer on the Temporary Housing Pad, but it
cannot start until the temporary homes are removed or relocated elsewhere in the village.  There is no other lot in the village
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that is surveyed or dedicated for AVCP Housing's housing project of that magnitude, and all federal and state funding
(including the costly environmental reviews, etc) for the project is tied to Tract D2.  Since funding for the project is limited
and dedicated to construction, AVCP Housing does not have funds for moving the temporary housing units off the property. 
DES also does not have funds that can be used for that purpose.

The AVCP Housing project was delayed once already for one construction season and to continue postponing the
construction of the project hurts the commununity of Hooper Bay and its residents, and may lead to cancellation of the
desperately needed housing project.

Project Timeline:
The movement of the temporary homes could begin as soon as funding is available.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
not applicable

Grant Recipient Contact Information:
Contact Name:  Joe Bell
Phone Number:  758-4311
Address:  PO Box 29, Hooper Bay, AK 99604
Email:  cityhpb@yahoo.com

Has this project been through a public review process at the local level and is it a community priority? Yes X No
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